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The Fusion of Design 
and Engineering

THE PROCESS



Rather than organizing along traditional 
functional lines, Teague brought 
together designers, engineers, 
assembly workers, business managers, 
vendors, Fabricators, and our client, 
Boeing, to create one cohesive team.

Create a Team
THE PROCESS
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The goal of the team is to ensure that all 
functional groups (team members) share a 
common ‘strategic intent’ and then act in 
concert to create an unparalleled 
experience for passengers.

--Bruce LaRue



Define the “WHAT”
THE PROCESS

Before you can execute a design you must first 
define “What” you are going to create.

It is critical to the success of the project that the 
team supports the “initiative”

Once you know “What” your team is creating, 
then you determine “How” to execute the 
initiative. 



THE PROCESS

The Strategy Triangle
Purpose

People Process

WHAT

HOW

--Kerry Larson and Bruce LaRue



To fill the “Gaps” in your team and organization

THE PROCESS

Find Word Class Partners

LaRue Consulting

















Now Get It Done…Fast
THE PROCESS

Now get it done… FAST!Now get it done… FAST!
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The Results

The 2005 Paris Airshow
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Business Class GE Fan Blade
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The World Tour

Australia: Sydney
Bermuda: Bermuda International Airport
Canada: Montreal
China: Beijing, Hong Kong
France: Paris
Iceland: Keflavik
India: Delhi, Mumbai
Mexico: Mexico City
New Zealand: Auckland
Oman: Muscat
Pakistan: Islamabad, Karachi
Qatar: Doha
Singapore: Singapore
Taiwan: Taipei
Thailand: Phuket
United Arab Emirates: Abu Dhabi, Dubai
United Kingdom: London 
United States: New York (Newark), Seattle

The 777-200LR Worldliner’s world tour began in June 
and ends this month. Here’s a partial list of nations and 
cities it visited.



Thank You!

Contact us:

Wayne Yutani 
425/ 266-8781
wyutani@teague.com

Bruce LaRue, Ph.D.
253/ 576-7100
bruce@brucelarue.com


